
Generation Z: 
A Changing 
Recruitment 
Landscape



How do different generations impact recruitment?
Although every individual is different, in the minefield of attracting the right person 
for the right role, understanding some of the key generational motivations, can be 
really helpful to target your recruitment efforts. Especially in graduate recruitment 
where there is often a lack of previous experience to benchmark against a role. 

With Generation Z now in the workforce, we have a four generation business 
landscape to navigate. We are going to look at some of the key differences that Gen 
Z will bring to the workplace – and how you can tweak your recruitment strategy to 
attract them. 



Barclays carried out a study looking at different generations and some of the key differences in 
motivation & preferences in the workplace, some of the key findings are below:  

Characteristics Maturists
( born before 1945)

Baby Boomers
(born 1945-1960)

GEN X 
(born 1961-1980)

GEN Y
(born 1981-1995)

GEN Z
(born 1996-2012)

% of Workforce 3% 33% 35% 29% Internships

Aspirations Home Ownership Job Security Work/Life Balance Freedom & Flexibility Security & Stability

Attitude Towards 
Technology

Largely Disengaged Early IT Adopters Digital Immigrants Digital Natives ’Technoholics”

Attitude Towards 
Career

Jobs are for life Organizational Loyal to profession Work ‘with’ not ‘for’ Career multi-taskers

Communication media Formal letter telephone Email/text Text/social media Hand held devices

Communication 
preference

F2f meetings F2f or telephone Text or email Online or mobile Facetime or video

How do motivations differ between generations?



WHAT is influencing 
generation z?
News – Global terrorism, Trump 
election and Brexit.

Media & Culture – YouTube, Kimojis, 
Gifs and Boomerang.

Issues – Global warming, education 
costs and gender equality.

Technology – Wearables, drones, self 
driving cars and Artificial Intelligence. 



How to get
Recruitment 
Right With Gen Z



1. Build your Employer 
Brand Online
You’re going to need to pay much 
closer attention to your online 
employer brand to attract Generation 
Z.

This generation are used to social 
media interaction, so keep copy short 
and simple – get to the point with key 
information. 

They want to feel connected to your 
people – share stories, videos and 
pictures that allow them to feel what 
it could be like working for you. 

2. Be completely 
authentic
Be completely upfront and honest – they 
will be looking for cohesiveness between 
your brand and your actual work 
environment. 

- Be forthcoming in your company’s job 
descriptions, mission and culture

- Have multiple team members 
interview a candidate so they get to 
know your team

- Don’t over-embellish an entry-level 
position



3. Highlight your purpose
To attract Generation Z, they want 
to know what your organisation
cares about more than how you 
make money – focus on 
describing your purpose and how      
you make a difference in the 
world. 

Another reason to do this? 
Purpose driven organisations
report significantly higher profits 
than companies without a defined 
purpose. 

Purpose = profits! 

4. Connect Early & Often
Generation Z are an experiential 
generation so any way you can help 
them experience your business, will 
engage them. 

Even with smaller budgets and 
availability you can host things like 
lunch-and-learn events, provide your 
team as guest speakers, or put on 
competitions for students. 

If you can offer internships and work 
placements, these are even better, with 
over 60% of interns returning to the 
same company following graduation. 



5. MAKE Progression 
transparent
Gen Z are attracted to stability and 
security, alongside growth and 
development. 

Consider creating a career map that 
highlights progression through the 
different specialisms of your business. 

By showcasing how your team 
progresses within your business, whilst 
also highlighting your growth plans, 
you will be more likely to attract Gen Z 
to your opportunities. 

6. Showcase recognition & 
reward
This generation has been raised within 
the social media age of instant 
gratification and “likes”. They are the 
generation most likely to look for 
recognition and reward for hardwork.

Showcasing your team’s 
accomplishments on your social media 
channels or website will not only 
recognise the wider team but also 
highlight a culture of recognition to new 
recruits.  



7. Make it easy to apply
To Generation Z, a phone is not 
just a phone; it’s a portal into 
their world. 

- 34% watch TV on their mobile

- 78% access social networks 
on their mobile

- 72% access the internet on 
their mobile

Expand your recruitment 
options to enable application 
through mobile, or even better 
via social media. 

8. Sell the “Doing” of the job
Generation Z are more likely to focus 
on the job they will do and what it will 
feel like in the role. 

Re-write job roles and person specs to 
reflect the actual ”doing of the job” and 
give insight into life at your company, 
vs a list of required skills 
and key responsibilities. 



To find out more about creating 
bespoke recruitment strategies 
around the people you want to 
attract – reach out about our free 
talent persona masterclass.

email us for more 
information on 
Info@duoglobalconsulting.com


